
Is Your Technology
Strategy

Risky?
!

How to Spot  Red Flags
Before It’s Too Late



Your team is gearing up for a big week -

Sales has client demos lined up, 
Finance is preparing reports, and 
Marketing is about to launch a new campaign.

              THEN IT HAPPENS!

The network crashes. Files will not load. Emails do

not work. Hours slip by, frustration builds, and

your reputation with customers takes a hit.

For too many businesses, this is not a
nightmare scenario. It’s reality. And it is a sign
of a risky IT strategy.
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Imagine this:



Why it matters:

The good news? Most of

these risks wave red flags

long before disaster strikes. 

The cost of downtime is staggering—$5,600
per minute, over $300,000 per hour
(Gartner). But the real cost goes beyond

money: lost trust, lost opportunities, and

stalled growth.

This guide will help you spot them—and

show how to turn IT from a liability into a

competitive advantage.



CHAPTER 1

THE HIDDEN

DANGERS OF

`BUSINESS AS

USUAL’

 



44% of firms
report that

hourly
downtime costs

more than $1
million.

Inconsistent 
Performance

 
Your employees should not have to “hope the

internet holds up today.” Frequent downtime,

lagging systems, or slow logins do not just

frustrate—they kill productivity and morale.

💡  If downtime is a regular event, your IT is not

just inconvenient. It’s a growth blocker.



Imagine this: you open your laptop to find your files

locked by ransomware. Customers are calling, but you

cannot access their data. Your business is on pause—

and the hackers are in charge.

With the average data breach costing $4.9M in

2024, weak security is not an IT oversight—it is a

survival risk. Multi-factor authentication, employee

training, and advanced monitoring are not

optional. They are the seatbelts of your business.

Weak IT
Security



Reactive
Approach

Waiting until something breaks to fix it is like

driving with no brakes and hoping you won’t

need to stop. Every bug, outdated system, or

unpatched update is a ticking time bomb.

💡  Delta Airlines learned this the hard way in

2023, losing $150M after outdated software

grounded flights for hours.
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LACK OF SCALABILITY:
Growth should be exciting—not painful. But if adding
new users or launching in new markets makes your
systems crash, you are trapped. Scalable IT means
your infrastructure grows with you, not against you.

UNSTABLE IT INFRASTRUCTURE:
If your servers crash under pressure or your hardware
constantly needs repairs, you are running on
quicksand. Gartner reports outdated equipment can
increase costs by 20% or more compared to modern
systems. Stability is the foundation of trust—for your
customers and your employees.

SHORT-TERM IT PLANNING
Colonial Pipeline’s cyberattack in 2021 showed what
happens when IT strategy is built for “now” instead of
“next.” Outdated planning left their systems exposed—
and the U.S. faced fuel shortages. If your IT strategy
does not look 3–5 years ahead, you’re already behind!
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HIGH & UNPREDICTABLE IT COSTS

Emergency fixes drain budgets fast — U.S. hospitals
lose $7.5M yearly to downtime. Proactive management
keeps costs predictable and finances healthy.

INCONSISTENT IT MANAGEMENT

 “Fix it when it breaks” guarantees delays. Proactive IT
saves up to $16.8M in downtime over three years.
Consistency drives competitiveness.

POOR DISASTER RECOVERY

Storms, breaches, outages — without a tested plan,
recovery takes weeks. With one, systems bounce back
in days.  Resilience turns a crisis into a hiccup.
.



FROM RED FLAGS TO

ROADMAP



Every one of these risks is a red flag. Spotting even

one means it’s time to act. The difference between

businesses that survive disruptions and those that

crumble comes down to one thing: a proactive IT

strategy..

Here’s how to reframe your approach:

Reactive
IT

Transitional
IT

Proactive
IT

You fight fires, patch issues,
and hope nothing major breaks.

You have some safeguards,
but growth still feels fragile.

Your IT is stable, secure, and
scalable. It doesn’t just

support growth—it drives it.



SELF-CHECK: IS YOUR
STRATEGY RISKY?

 



 

Take a quick inventory:

Do you face downtime more than once a

month?

Is multi-factor authentication in place

across your systems?

Are your teams working from integrated

platforms?

Do you have a 3–5 year IT roadmap?

Is your disaster recovery plan tested

every year?

If you answered “no” to any of these, your

IT could be holding you back.



Don’t wait for the next outage, hack,

or compliance fine to expose

weaknesses.

👉 Book a free IT Health Check with

us today at hello@taas.com

 We’ll show you exactly where your

risks lie—and how to turn your IT

into a system that’s reliable, secure,

and built for growth.  

                    www.taas.com
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